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Superintendent’s Parent Advisory Committee 

Highlights: April 22 & 23, 2021 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed participants to the Superintendent Parent Advisory Committee 

(SPAC) meeting and thanked everyone for attending.  

Superintendent’s Announcements 

Superintendent Kern announced that in-person graduations will be held outside this year. The number 

of tickets allowed per graduate will be based on each site’s seating capacity per state and county 

guidelines. In addition, Mr. Kern shared that the district is looking to expand its summer offerings this 

year. Meetings have been taking place with local community groups, such as the Aerospace Museum, 

Effie Yeaw, the Carmichael Kiwanis and various recreation and park districts to discuss how we can 

partner together on summer offerings. The final plan will be brought to the board in May for action..  

2021-2022 School Year Planning 

Superintendent Kern provided information regarding the 2021-2022 school year. He noted that 

Governor Newsom announced that the state’s tiered system will no longer be in place beginning June 

15 and current restrictions will be lifted. In light of this announcement, the district is planning to return 

to full-day, in-person instruction five days a week (pre-COVID schedule) when school resumes in the 

fall. He explained that the current 3 ft. distancing directive will pose a challenge next year for some 

of the smaller classrooms if the directive stays in place.  

 

The district plans to offer families as many instructional options as possible next year, including a 

virtual plan, as long as legislative restrictions aren’t imposed. Classrooms will be staffed as if all 

students are returning. This could result in smaller class sizes depending on the number of students 

who return to in-person instruction. Students will most likely be required to stay in the program they 

select (virtual or in-person) for the entire year.  

 

Superintendent Kern does not believe that vaccines will be mandated at the state level; however, the 

decision could end up being decided at the local level. Athletics will look a little different than this 

year; testing will likely continue in the fall, but that decision will be based on the California 

Interscholastic Federation guidelines. The district has seen a surge in the number of students testing 

positive and/or needing to be quarantined, which can mostly be attributed to athletics. Trent Allen, 

Senior Director, Community Relations, shared that testing is available free of charge to all district 

students and staff. It is recommended that testing be done every other week. Information can be found 

on the district website. 

 

Lastly, start time schedules will need to be adjusted in 2022-2023 per legislation that was passed in 

2019 requiring later start times for middle and high schools. Adjusting start times will have an impact 

on the entire system due to changes in bus schedules.  

 

Questions: 

Q: Will masks be required next year? 

A: It is most likely that masks will be required per the California Department of Public Health 

guidelines.  

 

https://www.sanjuan.edu/Page/51549
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Q: Has there been any discussion about offering full-time, in-person instruction before the end of this 

year? 

A: No, there are too many pieces involved in bringing students back full time this year.  

 

Q: If it’s left up to districts to decide if vaccinations are required, will SJUSD require them? 

A: We are not aware of any districts having this discussion right now and is something that would 

need to be addressed with the board.   

 

Q: Will families who left the district to attend private schools during the pandemic need to open enroll 

their child(ren) back into the district, or will they be admitted back to their home school?  

A: If families chose to enroll their child(ren) in a private school, they are disenrolled in the district 

and would need to re-enroll. However, if they enrolled in the district’s Homeschool Program or 

an alternative district program, their spots were held at their schools. 

 

Q: I have heard that COVID tests are coming back with incorrect results – will the district be changing 

companies?  

A: No, the test results are accurate. They are designed to pick up past and present infections.    

 

Q: What is considered close contact and what determines the need to quarantine?  

A: Close contact means that someone has been within six feet of a person who tested positive, for a 

total of 15 minutes or more during a 24-hour period. When someone is uncertain who they have 

been in close contact with, the district will choose the safest path until more information becomes 

available.  

 

Q: If  a student re-enrolls in the district, do they need to go through the open enrollment process if 

they want to attend a school other than their home school? 

A: A student’s seat is not guaranteed if they left the school where they had open enrolled. However, 

the district will do its best to place students back in their school.  

 

Q: Is the district considering keeping some form of distance learning going forward? Also, is there a 

way to allow students to tune into class if they are home sick?   

A: Your idea of tuning into class if a student is home sick is a good idea, but there is a lot involved 

in making this happen. The district is currently looking into creating a new virtual academy. 

 

Q: Is there any way to implement later start times in the fall? 

A: No, the district will not be able to implement later start times until fall 2022, as it is a massive lift 

that will shift the entire system. The district does not have the capacity to make the necessary 

changes by fall 2021. 

 

Q: The return of athletics is appreciated but the process has been frustrating. It appears that students 

are not being notified when they are cleared to return after being quarantined. Can anything be 

done? 

A: Information should be communicated in a timely manner; staff would be happy to research this 

concern. 

 

Comments: 

A parent commented that while there are many students who are thriving in distance learning, there 

are also many students who are completely failing in distance learning. 

 

Board Member Paula Villescaz, who also works as the Assistant Secretary of the California Health 

and Human Services Agency, explained that what California and the rest of the country is seeing, is 

that the virus transmission that is occurring right now is mostly within pre-symptomatic individuals 

or individuals that are otherwise asymptomatic, particularly in children who are not yet eligible to be 

vaccinated.  
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Stakeholder Input: Local Control Accountability Plan and Expanded 

Learning Opportunities 

Melissa Bassanelli, Deputy Superintendent of Schools and Student Support, explained that SPAC will 

have an opportunity to participate in two breakout activities to review and discuss the themes that were 

collected from various stakeholder groups. This input will be used to assist in the development of the 

Local Control Accountability Plan (LCAP) and Expanded Learning Opportunity (ELO) Plan. 

 

Gianfranco Tornatore, Director, Continuous Improvement and LCAP, provided background related to 

the stakeholder process and the development of the LCAP.  He explained that the district’s overarching 

goal for developing the LCAP has been centered around building on the work that was done last year, 

reflecting on what we learned this year, and then using that information to refine our 2021-2024 

actions in the district’s LCAP. The district has been engaging in discussions with various student, 

family and staff stakeholder groups through strategic planning, regional community forums, cultural 

broker networks and parent advisory committees.  Since January, when the district started transitioning 

back to in-person instruction, we have been able to engage students, staff and families in discussions 

around student learning, feeling connected to school, and summer programs. Recently, the LCAP 

Parent Advisory Committee (PAC) had an opportunity to review the themes that emerged across the 

stakeholder groups and then use the information to revise the LCAP PAC’s considerations that were 

made last year and inform our 2021-2024 LCAP.   

 

The feedback from the SPAC members will help in the planning process for the ELO Grant. The 

groups were asked to review and discuss the themes that were collected from various stakeholder 

groups and then answer the following questions.  

 

1. What themes are emerging across stakeholder groups? 
• The need for more mental health supports  

• Supports for students around current social issues 

• More peer-to-peer interaction and safe spaces for students 

• The importance of college and career life skills  

• The importance of arts programs  

• The need for more hands-on “adventures” to make instruction fun 

• Offer fun summer programs, not just academics 

• The stress on families is unprecedented 

• The success of Google Classroom 

• The flexibility that distance learning provides   

 

2. What ideas are these themes inspiring in your mind? 

• Provide more engagement with teachers & peers 

• Provide backpack of books for summer 

• Teach life skills – provide inclusive opportunities for students with disabilities and 

general education students 

• Create small breakout rooms/groups  

• Maintain some form of continuity next year (classmates, teachers, etc.) 

• Provide more reading and math support 

• Hold students accountable for high levels of work 

• Require cameras to be turned on 

• Address the Wednesday schedule (not many people like this schedule) 

• Provide distance learning support for special education students (distance learning 

has been difficult for this group) 
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Next, Ms. Bassanelli provided information regarding the Expanded Learning Opportunities Grant. She 

explained that legislators recently approved AB 86, which allocates $4.6 billion to local education 

agencies to develop plans that focus on expanded learning opportunities. Out of this allocation, the 

district is eligible to receive approximately $27 million, of which a minimum of 85% must go towards 

in-person services and 10% towards hiring or expanding paraprofessional hours. The funding is 

specific to providing supplemental instruction, supports for social and emotional well-being and meals 

to our targeted students (low income, homeless, English learners, foster youth, students with 

disabilities, disengaged students, students who are behind grade level and students at risk of abuse, 

neglect or exploitation) and calls out seven supplemental instruction and support strategies. The 

deadline to submit a plan is June 1, 2021. Stakeholder input is required. 

 

SPAC members returned to their breakout groups and shared their thoughts around the following 

question.   

 
1. Reflecting on the stakeholder themes, the seven ELO strategies, and your own lived 

experiences, what student supports might be considered for next school year?  

• Identify additional training, especially for instructional assistants 

• Review and address learning gaps 

• Build community (high school students mentoring elementary students) 

• Keep Google Classroom alive 

• Offer programs that focus on life skills 

• Develop community hubs within schools to extend learning opportunities 

• Have grace and empathy for everyone 

• Offer fun and engaging activities – get families involved (use social media) 

• Ensure there is equity across all groups for all activities  

• Bring in community members to help volunteer in classrooms and have outside 

professionals share their knowledge 

• Expand before and after school power hours to all or most sites 

• Expand tech support to families (not just students) 

• Provide translated support services for families 

• Offer buddy programs to create social connections and engage kids 

• Expand thinking around mental health and social-emotional services 

• Plan more field trips  

• Offer credit recovery at student’s own pace 

 

The complete details from the discussions can be accessed here. Staff and families can also contribute 

ideas via ThoughtExchange.   

General Q&A 

Q:  Will technology be replaced at the school sites? 

A:  Technology that was captured from sites last year should be replaced by the start of next year.  

 

Q: Can the district make sure it reiterates to families and coaches where they can get COVID 

information in regards to athletic protocols? 

A: Yes, we have a lot of information on the district’s website, but we can also put together a FAQ 

specifically for coaches.   

Conclusion 

Superintendent Kern thanked everyone for attending this year’s SPAC meetings. If you would like to 

continue on SPAC next year, please reach out to your site principal.  

https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/SPAC%20Jamboard_April%202021.pdf
https://www.sanjuan.edu/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=66051&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=61327&PageID=1

